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Main field of study

Business Administration

Course level

First cycle

Advancement level
G1F

Course offered for

* Business and Economics Programme - International - French
¢ Business and Economics Programme

* Business and Economics Programme - International - Spanish
* Business and Economics Programme - International - German

Entry requirements

The general admission requirements as for the programme.

Intended learning outcomes
After completed the course the students should be able to:

e describe the role of management control in organizations

« use different theories, models and concepts which are fundamental in the
management of organizations

e analyze and discuss the limititations and shortcomings of the traditional
means of management control

Course content

Management control is a key function in an organization. It is the structure and
the process whereby an organization tries to implement its strategic goals. The
purpose of control is to achieve efficient use of resources in order to attain
organizational effectiveness. For a commercial organization this involves meeting
the demands on profitability set by the financial markets. The course gives a broad
introduction to the field of management control of organizations and focuses on
different theories , models and concepts which can be used by the management.
The course covers a wide range of topics related to the management control
environment and control process. The topics covered include models for control,
organizing for financial resposibility, performance measurement, incentive
systems, control in different contingencies, Activity Based Coscting, Balanced
Scorecard etc.

APPROVED
2(3)



LINKOPINGS UNIVERSITET

LINKOPING UNIVERSITY MANAGEMENT CONTROL
FACULTY OF ARTS AND SCIENCES APPROVED
3(3)

Teaching and working methods

The course uses a case approach. The cases are supported by lectures and
seminars. In addition to those, the student are expected to study on their own.
Language of instruction: English.

Examination

Examination of students will be carried out through case seminars and written
examination, in a combination of individual and group assignments. Detailed
information about the examination can be found in the course’s study guide.

If the LiU coordinator for students with disabilities has granted a student the
right to an adapted examination for a written examination in an examination hall,
the student has the right to it. If the coordinator has instead recommended for the
student an adapted examination or alternative form of examination, the examiner
may grant this if the examiner assesses that it is possible, based on consideration
of the course objectives.

Students failing an exam covering either the entire course or part of the course
twice are entitled to have a new examiner appointed for the reexamination.

Students who have passed an examination may not retake it in order to
improve their grades.

Grades
Three-grade scale, U, G, VG

Other information

Planning and implementation of a course must take its starting point in the

wording of the syllabus. The course evaluation included in each course must

therefore take up the question how well the course agrees with the syllabus.
The course is carried out in such a way that both men”s and women”s

experience and knowledge is made visible and developed.
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